OUR GOAL

OUR LONG TERM GOAL IS TO BECOME A LEADING, SUSTAINABLE AND
EFFICIENT DEMINING COMPANY. IN A MINES ACTION ENVIRONMENT IN
IRAQ. WE WILL ACHIEVE THIS THROUGH MINIMIZING RISKS RELATED TO
DEMINING, UXO CLEARANCE, BY PROCESSING AND INCREASING OUR
EFFICIENCY. OUR PRIMARY FOCUS IS ON MINES ACTION IN IRAQ BUT WE
MAY DIVERSIFY INTO OTHER COUNTRIES OVER TIME.

OUR STRATEGY

THE GROWTH AND SUSTAINABILITY OF THE COMPANY WILL RELY ON:

¢ IN THE SHORT TERM, SURVEYING AND MARK THE CONTAMINATED AREAS.
* IN THE MEDIUM TO LONG TERM, CONTINUING EXPLORATION AT OUR
PROJECTS TO EXPAND RESOURCES, DEVELOPING THE CAPABILITIES OF

OUR FIELD TEAMS.




OUR WORK

OUR SCOPE OF WORK:

OUR SCOPE OF WORK GOES BEYOND MERELY
DISPOSING OF LAND-MINES AND EXPLOSIVE
HAZARDS MITIGATION. WE CONDUCT A MULTITUDE
OF ACTIVITIES AIMED AT THE RELIEF OF RISKS FACING
COMMUNITIES ACROSS IRAQ. WE ARE A

SIGNIFICANT ELEMENT OF IRAQ’S RECOVERY AND

RECONSTRUCTION EFFORTS.

WE ALSO SUPPORT:

POWER - ENERGY GENERATION, STORAGE AND DISTRIBUTION INFRASTRUCTURE SUCH AS
DAMS, POWER STATIONS, POWER LINES, TRANSMISSION STATIONS.

OIL AND GAS: RISK MITIGATION SERVICES TO SUPPORT THE OIL AND GAS INDUSTRY UPSTREAM
OPERATIONS. INFRASTRUCTURE CLEARANCE, TECHNICAL AND NON-TECHNICAL SURVEY

OF CONSIGNMENT AREAS, CLEARANCE OF NEW AREAS FOR O&G DEVELOPMENT AND
EXPLORATION, TRAINING AND AWARENESS

TRANSPORT: AIRPORTS, ROADS, BRIDGES, DOCKS AND HARBOR FACILITIES

CONSTRUCTION: OFFICES, FACTORIES, PARKS, EDUCATIONAL ESTABLISHMENTS, PLACES OF



WORSHIP, AND MEDICAL FACILITIES

SECURITY FORCES: CLEARANCE OF FORWARD OPERATING BASES, CLEARANCE OF AIRFIELDS
AND EMERGENCY LANDING AREAS, CLEARANCE AND SURVEY OF MOBILITY CORRIDORS AND
ROUTE INFRASTRUCTURE.

INTERNATIONAL DEVELOPMENT: SUPPORT THROUGH CLEARANCE PROJECTS, CAPACITY
DEVELOPMENT, AWARENESS, COMMUNITY LIAISON, COMMUNITY OUTREACH, SURVEY AND
FULL MINE ACTION SUPPORT, TO UN AGENCIES, NON-GOVERNMENT ORGANIZATIONS (NGO)
AND FUNDED ORGANIZATIONS, INCLUDING MINE COMMERCIAL ACTION COMPANIES.

AL EBHAR COMPANY FOR DEMINING HAS BEEN THE GO-TO LOCAL IMPLEMENTING PARTNER IN
IRAQ FOR INTERNATIONAL MINE ACTION COMPANIES SUPPORTING THE REHABILITATION AND

REBUILDING OF IRAQ. ITS LIST OF CLIENTS INCLUDES JANUS GLOBAL OPERATIONS AND OPTIMA

GROUP.




SERVICES PROVIDED BY AL EBHAR
 GENERAL MINE ACTION
ASSESSMENTS

o NON-TECHNICAL SURVEYS

o TECHNICAL SURVEYS

o DESKTOP SURVEYS

e EXPLOSIVE ORDNANCE DISPOSAL
TECHNICAL CONSULTANCY AND
SUPPORT

o EXPLOSIVE ORDNANCE DISPOSAL
(EOD)

o IMPROVISED EXPLOSIVE
ORDNANCE DEVICE DEFEAT (IEDD)
¢ MANUAL MINE CLEARANCE
 MINE DOG DETECTION (MDD)
TEAMS

¢ MECHANICAL CLEARANCE

o BATTLE AREA CLEARANCE (BAC)
 ROUTE ASSESSMENT AND
SURVEYS

¢ COMMUNITY LIAISON ACTIVITIES
¢ EXPLOSIVE ORDNANCE DISPOSAL
TRAINING

o DESTRUCTION AND DISMANTLING
OF BULK WEAPONS AND

ORDNANCE
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DESCRIPTION OF ACTIVITIES

NON-TECHNICAL SURVEY AND SITE VERIFICATION

AL EBHAR'S NTS TEAM ARE CAPABLE TO CONDUCT NON-TECHNICAL SURVEY
AND ASSESSMENT OF TASKED AREAS. IT IS LIKELY THAT IF AN AREA IS THE
SUBJECT OF A WORK ORDER FOR NON-TECHNICAL SURVEY THAT THERE HAS
ALREADY HAS BEEN A GENERAL ASSESSMENT CONCLUDING THAT THE AREA HAS A
PROBABILITY OF CONTAINING HAZARDOUS DEVICES. NON-TECHNICAL
SURVEY IS A CRITICAL PHASE OF THE OVERALL CLEARANCE PROCESS AS IT IS
THE FIRST OPPORTUNITY TO LIMIT SENSIBLY THE SIZE OF THE OVERALL AREA
WHICH WILL SUBSEQUENTLY REQUIRE PHYSICAL INTERVENTION THROUGH
TECHNICAL SURVEY OR CLEARANCE OPERATIONS. NON-TECHNICAL SURVEY
ACTIVITIES SHALL INCLUDE:

* GENERAL ASSESSMENT OF THE TASK AREA TO ASSESS CONDITIONS, PLAN
OF ACTION, CONFIRMATION OF HAZARDS WITHOUT PHYSICAL
INTERVENTION INTO THE HAZARDOUS AREA;

* GATHER INFORMATION TO ASSESS THE PRESENCE OF AND POSSIBLY EVEN
THE QUANTITY AND ROUGH LOCATIONS OF EH. THIS COULD INCLUDE
CIVILIAN WITNESS SOURCES, MILITARY SOURCES, LANDOWNERS, LOCAL
AUTHORITIES, AVAILABLE MAPS INDICATING POSSIBLE HAZARDS, ANY;

e CONDUCT LIAISON WITH KEY STAKEHOLDERS INCLUDING MILITARY AND
POLICE;

* DESK ASSESSMENTS;

® COLLECTION AND ASSESSMENT OF HISTORICAL DATA;






COMMUNITY LIAISON AND RISK EDUCATION

COMMUNITY LIAISON BRINGS EXCELLENT DATA REWARDS, AND THE LOCAL
POPULATIONS ARE GENERALLY KEEN TO SHARE INFORMATION IN ORDER TO
CREATE SAFE SPACES AROUND THEIR HOMES.

AL EBHAR IS DEPLOYING A CLO WHO WILL BE RESPONSIBLE FOR THIS TASK.
THE CLO WILL ENGAGE WITH LOCAL POPULOUS AND WHILST ATTAINING
USEFUL INFORMATION WHICH WILL IN COMBINATION INFORM THE
COMMUNITY OF THE EH PROGRAM.

RISK EDUCATION IN THE EMERGENCY ENVIRONMENT REFERS TO EFFORTS IN
AN EMERGENCY TO RAISE AWARENESS OF THE THREAT FROM EH AND TO
PROMOTE SAFE BEHAVIOR AMONG THE LARGEST NUMBER OF CIVILIANS
POTENTIALLY AT RISK, PARTICULARLY CHILDREN, IN THE SHORTEST POSSIBLE
TIME. IN AN EMERGENCY, FOR REASONS OF TIME, MOST OF THE
COMMUNICATION WILL NORMALLY BE ONE-WAY INSTEAD OF THE NORMAL
EXCHANGE OF INFORMATION DURING A FORMAL RE SESSION / CURRICULUMBASED
RE. THE AIM IS TO REACH THE GREATEST NUMBER OF AT-RISK PEOPLE IN
THE SHORTEST POSSIBLE TIMEFRAME WITH INFORMATION ABOUT THE
EXPLOSIVE THREAT AND BASIC SAFETY MESSAGES TO ENCOURAGE SAFE
BEHAVIOR.

THE PROJECT TEAM AND THE RE OFFICERS WILL PRODUCE RE MATERIALS

SUITABLE FOR THE THREATS IDENTIFIED IN THE SPECIFIC AREA OF OPERATIONS.
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SEARCH, CLEARANCE AND IEDD/EOD IN URBAN SPACE AND RESIDENTIAL AREAS
THE CLEARANCE TEAM ARE UNDER THE OVERALL ON-SITE, DAILY COMMAND-ANDCONTROL
OF THE TEAM LEADER. HRS/EOD/IEDD SEARCH AND CLEARANCE IN THE

URBAN ENVIRONMENT IS EXPECTED TO BE EXACTING AND SLOW. THE OBSTACLES
TO CLEARANCE ARE MORE COMPLICATED WHEN COMPARED WITH CLEARANCE
OPERATIONS IN THE RURAL ENVIRONMENT. THE TEAM WILL BE REQUIRED TO
CONDUCT CLEARANCE AGAINST A HIGHLY MIXED ARRAY OF EXPLOSIVE HAZARDS
WITH A POTENTIAL FOR HIGH DENSITY CONTAMINATION. IEDS WILL REQUIRE
EXTREME CAUTION ON APPROACH AND AT ALL STAGES OF THE DISPOSAL
OPERATION. DESTROYED AND PARTIALLY DESTROYED BUILDINGS ARE ALREADY A
RISKY OPERATING ENVIRONMENT. CONTROL OF THE SAFETY CORDON IN AREAS
WHERE LINE-OF-SIGHT WILL USUALLY BE OBSTRUCTED IMPOSES YET MORE
CHALLENGES TO THE CONDUCT OF SAFE OPERATIONS.

CLEARANCE OPERATIONS WILL BE CONDUCTED IN STAGES AND WILL PROBABLY
NEED VARIOUS PROCESSES WHICH ARE REPEATABLE UNTIL CLEARANCE TO THE
REQUIRED TOLERANCE IS ACHIEVED. THE PRIMARY ACTIVITIES WILL BE MANUAL
SEARCH AND CLEARANCE. THE FIRST PROCESS THAT WILL BE REQUIRED IS TO DIVIDE
THE AREA BY TYPE, FOR EXAMPLE BUILDINGS AND ROADS. THIS WILL THEN REQUIRE
A RISK ASSESSMENT OF EACH. THE MAIN AIM IS TO IDENTIFY THE PROCESS BASED
ON RISK THAT WILL BE APPLIED. THE TASK AREA WILL ALSO NEED TO BE ISOLATED TO
ENSURE THE SEARCH CAN BE CONDUCTED WITHOUT THE THREAT OF COMMANDINITIATED

DEVICES.






SEARCH, CLEARANCE AND IEDD IN OPEN AREA

THE CLEARANCE TEAM ARE UNDER THE OVERALL ON-SITE, DAILY
COMMAND-AND-CONTROL OF THE TEAM LEADER. HRS/EOD/IEDD
SEARCH AND CLEARANCE IN THE OPEN AREA ENVIRONMENT IS
EXPECTED TO BE QUICKER THAN URBAN. WHEN ENCOUNTERING
VILLAGES, FARM COMPLEXES OR OTHER BUILT ASSETS IN THE RURAL
ENVIRONMENT. THE TEAM MAY EMPLOY THE METHODOLOGIES
DESCRIBED IN PARA ABOVE.

CLEARANCE OPERATIONS WILL BE CONDUCTED IN STAGES AND
WILL PROBABLY NEED VARIOUS PROCESSES WHICH ARE

REPEATABLE UNTIL CLEARANCE TO THE REQUIRED TOLERANCE IS
ACHIEVED. THE PRIMARY ACTIVITIES WILL BE: MANUAL SEARCH
AND CLEARANCE, MECHANICALLY-ASSISTED REMOVAL OF
EXPLOSIVE HAZARDS WHERE POSSIBLE.

THE FIRST PROCESS THAT WILL BE REQUIRED IS TO DIVIDE THE AREA
BY AREA. THIS WILL THEN REQUIRE A RISK ASSESSMENT OF EACH
AREA. THE MAIN AIM IS TO IDENTIFY THE PROCESS BASED ON RISK

THAT WILL BE APPLIED.






SURGE CAPACITY - MECHANICAL COMPONENT

THE MECHANICAL CAPACITY IS A SURGE CAPACITY AT THIS TIME. THE SYSTEM BELOW IS
WRITTEN TO ENSURE THAT THE MECHANISM FOR USING MECHANICAL IS UNDERSTOOD.
THE CLEARANCE TEAM ARE ASSISTED BY MECHANICAL ASSETS WHENEVER POSSIBLE. IN
URBAN SPACES ENVIRONMENTS, AND WHERE SUITABLE ALSO IN THE RURAL
ENVIRONMENT, MACHINES ARE USED TO REMOVE RUBBLE ONCE EACH VISIBLE SURFACE
LAYER HAS BEEN CLEARED BY MANUAL SEARCHERS. RUBBLE OR PARTIALLY STANDING
STRUCTURES ARE REMOVED BY A COMBINATION OF FRONT-END LOADERS AND TRACKED
EXCAVATORS. THE CHOICE OF MACHINE FOR SCENARIOS ENCOUNTERED SHALL BE ON A
CASE BY-CASE BASIS DECIDED BY OPERATIONS MANAGER, TEAM LEADER AND
MECHANICAL SUPERVISOR. BASED ON A SITUATIONAL JUDGMENT CALL BY TEAM
LEADERS, FOLLOWING THE REMOVAL OF LAYERS OF RUBBLE, SUBSEQUENT SURFACE
INSPECTIONS BY MANUAL HRS/EOD/IEDD SEARCHERS WILL OCCUR. THE NEXT LEVEL OF
RUBBLE WILL BE REMOVED. THE PROCESS ARECONTINUEING UNTIL THE GROUND
SURFACE HAS BEEN REACHED AND CLEARED - ALL RUBBLE REMOVED.

REMOVED RUBBLE ARE TRANSPORTED IN VIA FRONT-END LOADER BUCKET TO NEARBY
INSPECTION AREAS PRE-PREPARED BEFORE THE START OF OPERATIONS, SITUATED CLOSE
TO THE AREA BEING WORKED. ONCE RUBBLE ARE REMOVED TO AN INSPECTION AREA
HAS RECEIVED FINAL HRS/EOD/IEDD CLEARANCE IN THE INSPECTION AREA, CLEARED
RUBBLE ARE LOADED ONTO A DUMPER TRUCK AND TAKEN AWAY FOR FINAL DISPOSAL (IT
IS ASSUMED THAT FINAL DISPOSAL SOLUTIONS WILL BE THE DECISION OF LOCAL
MUNICIPAL AUTHORITIES AND OUT WITH THE CONTRACT SOW). MECHANICAL ASSETS
WILL BE MOVED BETWEEN WORKSITES BY FLAT-BED LOW-LOADER ARTICULATED TRUCKS
WHEN THE DISTANCE BETWEEN WORKSITES EXCEEDS 10KM. BELOW 10KM THE

MACHINES WILL SELF-DRIVE BETWEEN WORK SITES.






SURGE CAPACITY - MECHANICAL COMPONENT

IN URBAN AREAS, WHERE DAMAGED OR DESTROYED STRUCTURES/RUBBLE
EXISTS, THE ABOVE METHODOLOGY WILL BE EMPLOYED. IN RESIDENTIAL
ENVIRONMENTS, AND IN OPEN SPACES WHERE PRESENCE OF HAZARDOUS
EXPLOSIVE ITEMS HAS BEEN CONFIRMED, MECHANICAL ASSETS MAY BE USED
IN THE CLEARANCE OF OBSTACLES OR AS PART OF HOOK-AND-LINE
OPERATIONS AGAINST INDIVIDUAL EHS. IN ALL ENVIRONMENTS WHERE THE
PRESENCE OF EXPLOSIVE ITEMS IS UNCONFIRMED, TECHNICAL SURVEY (TS)
WILL BE CONDUCTED. IN TS OPERATIONS, FRONT-END LOADERS MAY BE
EMPLOYED TO EXCAVATE SOIL DOWN TO APPROX. 20CM IN OPEN AREAS TO
PROVE THE PRESENCE (OR NOT) OF EXPLOSIVE HAZARDS. IF A MACHINE
CAUSES DETONATION OR REVEALS AN EXPLOSIVE DEVICE WHICH IS
PHYSICALLY DISRUPTED, MANUAL HRS/EOD/IEDD SEARCHERS WILL CONDUCT
CLEARANCE FROM THE SEAT OF THE DETONATION OR THE LOCATION OF THE
DISRUPTED ITEM OUT TO 10M IN ALL DIRECTIONS CREATING A BOX OF 20M X
20M TO BE MANUALLY CLEARED.

THE CLEARANCE TEAM WILL HAVE A SURGE CAPACITY OF ONE MECHANICAL
SUPPORT TEAM (1 X FRONT-END LOADER; 1 X TRACKED EXCAVATOR ;).

ALL ARMORED VEHICLES USED BY AL EBHARCOMPANY HAVE BEEN FULLY
ARMORED BY OUR COMPANY AND FOR YOU ACCORDING TO THE
SPECIFICATIONS OF THE UNITED NATIONS ORGANIZATION. AND DMA
WHEREAS, AL EBHAR COMPANY IS READY AND HAS SUFFICIENT TECHNICAL
CAPABILITIES TO SHIELD ANY MECHANISM AND ACCORDING TO THE REQUIRED

SPECIFICATIONS






